
Stakeholder meeting with other KIX Grantee of Nepal

Place of Meeting: Kathmandu University School of Arts, Kathmandu
Date of Meeting: 13 January 2022
Attendees (Project Teams):

Team Members of the project team titled:

“Networked Improvement Communities for School leaders towards equity and inclusion
and

Effectiveness and Scalability of Programs for Children who are Out Of School and At Risk of
Dropping Out”

Our Meeting was held to meet the following objectives:
● To discuss the project progress and outcomes so far
● To identify the common grounds to work together for collaboration
● To share and initiate Knowledge-Sharing seminars
● To exchange the knowledge between GPE KIX Partner

The following were the outcomes of the meeting:
● We were able to get an overview of both the projects.
● We discussed how we can scale up our projects and factors to include for scaling.
● Discussion of broader aspects of inclusion and scaling.
● Discussions on methodologies to be followed and optimal impacts of the projects.
● Discussion on policies and further collaborations with different stakeholders.
● Shared stakeholders importance for each other's project and relevance of using those

stakeholders.
● Discussion on analysing the sustainability of the designed course (to be developed from

this course).

Possible areas for Collaboration:
● Share outcomes and tools designed to each other's project areas

○ Collaborating in implementation of a designed MOOC course at Rautahat district
○ Collaborating in interviews for diverse data collection

● Methodologies and Outcomes can be shared for better understanding the situation at the
impact areas

● Identified stakeholders of both the projects can be shared with each other for
collaborations



Pictures during interactions of the two project teams
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